MGO POSITION RISK MATRIX

Use the matrix below to assess the impact of a position’s vacancy on the organization. Assume the position is vacant for 1-3 months but will be filled.
	
	Impact

	Position Risk
	Low (1)
	Medium (2)
	High (3)

	Turnover risk 
	Three-year average turnover is 10% or below.
	Three-year average turnover is 11-30% or below
	Three-year average turnover exceeds 30%

	Time-to-hire
	Three-year average position time-to-hire is 60 days or fewer.
	Three-year average position time -to-hire is 61-90 days.
	Three-year average position time-to-hire exceeds 90 days

	Knowledge and skill transferability
	Cross training requires 0-3 months for knowledge and skills transfer or similar knowledge and skills are readily available for hiring.
	4-8 months to cross-train for knowledge and skills or similar knowledge and skills are moderately difficult to hire.
	9+ months to cross-train for knowledge and skills or similar knowledge and skills are very difficult to hire.

	Impact on operations
	Minimal to no impact on daily operations. Mild delays may occur. Special projects may continue or be delayed with no major impact until the position is filled. 
	Moderate impact on daily operations with anticipated longer service level timelines. Controls and risk management may be reallocated to continue core functions. Special projects are postponed until the position is filled.
	A single employee performing key functions. Operations or needed controls will not continue or will be significantly delayed with a vacancy.  Special projects are postponed until the position is filled.

	Impact on finances
	Accounts payable, revenue collection and/or monthly financial tracking can continue as normal with minor delays. 
	Accounts payable and/or monthly financial tracking will be delayed by up to a month.  Revenue collection may be slower.
	Accounts payable and/or monthly financial tracking will be delayed by more than a month or completed without proper controls.  Revenue collection will be delayed.

	Impact on department’s strategic goals
	Department will be able to accomplish progress toward strategic goals.
	Department will experience some delays or inability to accomplish progress toward up to 30% of the strategic goals.
	Department will experience major delays or inability to accomplish progress toward more than 30% of the strategic goals.

	Impact on organization’s strategic goals
	Department will be able to accomplish progress toward strategic goals.
	Department will experience some delays or inability to accomplish progress toward up to 30% of the strategic goals.
	Department will experience major delays or inability to accomplish progress toward 30% of the strategic goals.

	Retirement forecasting
	20% or fewer employees in the position are eligible to retire in the next five years.
	21-50% of employees in the position are eligible to retire in the next five years.
	50% or more employees in the position are eligible to retire in the next five years or multiple positions that report to each other are eligible to retire. 
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